
 
Supportive Housing 

Subcommittee 

Meeting Minutes 
 

December 7, 2016 

5:00 – 6:30 p.m. 

1 Civic Plaza, 9
th

 Floor Conference Room 

Type of meeting: 9th meeting:  Joint Supportive Housing and 
Community Supports Subcommittee Meeting to discuss the 
Behavioral Health Initiative project processes and updates. 

 

 

Members Present:  Robert Baade, Constance Banuelos, Ricki Bloom, Sister Agnes Kaczmarek, Lisa Huval, 
Jenifer Sena 

Members Excused: Michelle Valencia-Stark 

Staff Person Present: Cathy Imburgia and Michael Robertson  

Technical Advisors Present: Laine Snow for K. Meador  

Meeting Observers: Katrina Hotrum (presenter) 

 

 

Call to Order 

Meeting called to order at 5:07 p.m. by Robert Baade, Supportive Housing Subcommittee chair.  The two 
subcommittees met jointly on this occasion with Robert facilitating.  

Discussion to Approve Agenda 

Agenda was approved by acclimation. 

Discussion to Approve Minutes 

Minutes from the November meeting need to be revised to include the attendance of the Community Supports 
Subcommittee members.  Cathy will do the update for Nicole to distribute. 

Key Items of Discussion 

Old Business 
 Katrina Hotrum provided a presentation to address the questions that were raised at the last meeting regarding 
the Behavior Health Initiative. The questions addressed included:   

a. Goals, structure, process, staffing, and program management (present and projected) 

b. Report on GRT income, projects approved, committed costs thus far  

c. Relation of BHI to the larger system, including mil levy negotiations and other city/county 
work 

d. Overview of RFP development and review processes 

e. Feedback on proposed project proposal template 

Included in the minutes is Attachment 1, a draft document prepared as part of Katrina’s presentation. On behalf 
of the subcommittee members, both chairs expressed appreciation for the thorough update. 



 

 

New Business 

 It was noted that the information presented will be further addressed at an upcoming re-orientation 
meeting, for subcommittee members. The re-orientation meeting is scheduled for January 26, 2017, 
prior to the tentatively scheduled ABCGC meeting. Invitations will be sent as soon as the location is 
secured.  Note:  The invite/agenda was emailed on December 20 by dmmartinez@bernco.gov 

 It was also noted that the draft Behavioral Health overview document, Attachment 1, will be updated 
and expanded to a 4-page document.  Katrina explained that the plan is to continue providing monthly 
communication updates using the format established in the draft document.  

 Additionally, it was agreed that every effort will be made to distribute materials for review, including 
proposals, at least one-week prior to the meeting.  

 After reviewing the list of anticipated upcoming projects, both Subcommittees agreed it is best to meet 
separately in the future.   

 Future projects for the Supportive Housing Subcommittee include the Single Site Housing project. The 
project has been on hold while additional information is being gathered.  

 Potential future projects for the Community Supports Subcommittee include:  Crisis Respite Services, 
Intermediate Levels of Care, Forensic Assertive Community Treatment, Courts and Criminal  
Justice Improvements, Medicaid Accessibility and Outreach, Substance Abuse and Outpatient Treatment 
Services, and Peer Support/Drop-in Services. 

 The Subcommittees met separately to discuss next meeting schedules and priority projects. 

 The next Supportive Housing Subcommittee meeting will take place after the re-orientation meeting and 
is to include answering questions that will be used in developing the Single Site Supportive Housing 
recommendation proposal.  In preparation for the meeting, Cathy is to distribute the questions at least 
1-week prior to the meeting. 

 The next Community Supports meeting will be held January 10 and will address information pertaining to 
peer supports/drop-in services. 
 

Public Comment 

None 

 

Next Meeting and Adjourn 

Meeting adjourned at approximately 6:30 p.m. 

Next meeting: February 2, 2017 at 5:00 – 6:30 p.m., at 1 Civic Plaza 9th Floor Committee Room 
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QUESTIONS'&'ANSWERS'

''

'
Q:' How(have(the(proposed(projects(been(identified?' Behavioral'Health'Continuum'of'Care''

Q:' Can(subcommittee(members(develop(RFPs(and(be(involved(on(RFP(
evaluation(teams?!

Q:' Why(do(the(more(recent(project(proposals(for(review(look(different?!

A:' The!technical!proposals!identify!what!work!is!to!be!done;!explain!why!

this!work!needs!to!be!done;!and!is!used!to!persuade!the!reader!that!the!
proposers!are!qualified!for!the!work!and!have!a!plausible!plan!and!

approach!to!seek!the!resources!needed!to!complete!the!task!within!the!
proposed!time!and!cost.!To!provide!consistency!in!our!work,!a!proposal!
template!was!recently!introduced.!Your!comments!are!welcomed.!

A:' The!projects!listed!in!Figure!5!have!been!identified!through!outcomes!
from!recent!studies!and!community!dialogues!that!prioritize!gaps!in!
services.!The!studies!where!these!gaps!are!identified!include!the!CPI!
report,!City/County!Task!Force!and!the!Creating!Community!Solutions!
Dialogues.!Priority!audiences!defined!for!the!first!phase!of!
implementation!are!high!utilizers!of!the!system!––!including!those!who!
experience!frequent!mental!health!related!emergency!room!visits!in!a!

12Amonth!period!and/or!have!experienced!frequent!encounters!with!law!
enforcement!and!the!criminal!justice!system.!

A:' Development!of!any!RFP!is!a!formal!and!legal!process!that!awarding!
entities!undertake!to!solicit!for!services.!RFPs!are!developed!by!

dedicated!staff!to!ensure!adherence!to!procurement!law!and!
elimination!of!conflict!of!interest.!The!RFPs!for!this!initiative!rely!heavily!
on!the!details!within!the!project!proposals!to!define!the!scope!of!work.!
While!subcommittee!members!cannot!be!directly!involved!in!writing!
RFPs,!they!form!the!RFP’s!direction!through!the!review!and!editing!of!
the!project!proposals.!Provisions!have!been!granted!for!the!
participation!of!two!subcommittee!members!on!an!evaluation!team.!
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